Business Model » <Special Report> Response to COVID-19

How Did We Face the Spread of
the COVID-19 Infection?

When 2020 started, the unprecedented “COVID-19 pandemic” occurred as a global risk. How did we address this new risk?

Our top priorities were the safety and security of customers and workers including those from suppliers and survival as a

company. Below is a real document showing how we responded to ever-changing conditions.
*As of May 29, 2020
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Social trends on infection

Jan 6 pneumonia increased rapidly in Wuhan and Mar 1 Eased some requirements for child care leave
el the Ministry of Health, Labor and Welfare and shortened work hours for child care
(MHLW) alerted. Government: Created a program to make it
il World Health Organization (WHO): Confirmed Mar 2 easier for workers who look after their children to
an COVID-19 take leave following temporary school closures
- o ; Each store of Daimaru Matsuzakaya Department
Jan 16 MHLW: Confirmed the first infected person in Japan Stores closed temporarly (Tuesdays in M, four daye)
Issued an alert to JFR and each company in Mar 3 Strengthened cleaning and sanitizing with
the Group to prevent infection at an early alcohal in stores
stage of infection in Japan Reduced the business hours of each Parco
Thorough measures to prevent infection in store (for the time being)
offices and stores (gargle, hand washing, [6th] JFR emergency headquarters meeting
Jan 22 placement OLB)ICOhDh[ sanitizers, permission Mar 4 Discussed JFR business continuity measures
to wear masks) in case of closing offices due to infection
Thorough compliance with the government's 7 7
poiiciesgsuch as “overseas travelgwaming“ by MOFA: Required a two-week waiting period for
the Ministry of Foreign Affaits of Japan Mar 5 people entering Japan from China and the ROK
(MOFA} and ‘“guidelines on COVID-19 Infections spread to 8 prefectures
consultation” by MHLW Mar 6 Decided to apply public medical insurance to PCR tests
jsnBlo WHO: DE'C‘af?d COVD-19|35 a "public health Mar 8 Italy: Quarantined 16 mn people in the north
emergency of international concern”
geney : [7th] JFR emergency headquarters meeting
Reported and confirmed the current state of @ The Government Expert Meeting on the
Februqry 2020 temporary staff from Dimples' who was found ~Novel — Coronavirus — Disease  Control
positive and the communications of the company ~ announced their views on the current
Governrent of Japan: Promulgated a Cabinet Order and the client company she worked for situation, stating that it is not moving toward
Feb 1 specifying COVID»lQV a5 a ‘designated jnfectious Mar 9 Implemented various measures such as the isolation  an explosive spread of infections and appears
disease” and a “quarantine infectious disease” of employees in charge of JFR consolidated to be somewhat holding steady and also
o - accounting to reduce their risk of infection stating that the number of infectious cases is
Supported Shanghai New World Daimaru Depertment Store “Earnings forecasts for the fiscal year expected to continue to grow for some time
- SDZ?E?;S:;S‘;[%?ZHQM New World Daimaru ending Feb 28, 2021° (1) and that we cannot let our guard down yet.
2 Dii d at an officer retreat
“30,000 masks on Feb 7,” 20,000 on Feb e SR S z T g =
& Prime Minister: Extended his previous request
20/ loking 56000 for large-scale events, etc. to be canceled or
Feb 13 Govemmenthfda;)CaS{/li)Deﬁlgeg:geBW ;t phase cll postponed for another 10 days
icsdicon gt -19/(¥15.3 b in total) Government: Compiled the second batch of
With the spread of infection in Japan, JFR Mar 10 emergency response measures including
emergency headquarters was formed “continuing elementary school and junior
Feb 17 Formed JFR emergency headquarters as of high school temporary closures,” “ban on
= Feb 17 (headed by Prgsident) reselling masks" and “further expanding PCR
Asked each company in the Group to form screening capabilities”
such headquarters [8th]JFR emergency headquarters meeting
[1st] JFR emergency headquarters meeting A person working for a tenant in the building
Feb 18 Discussed and confirmed basic ideas on sales where JFR Nihonbashi office is located was found
activities and communication in case a worker ; positive for COVID-19 and held a conference call to . . . o
(including one from suppliers) is infected Maigi discuss how workers there would work thereafter R B e T
[2nd] JFR emergency headquarters meeting As a result, confirmed that workers there would
Discussed the measures to be taken based on refrain from coming to work on Mar 12 {Wed)
the infection situation (how to deal with work Issued CP of ¥20 bn
Feb 20 in case of suspected infection, preventive Mar 12 JFR Nihonbashi office closed temporarily
measures such as cancellation of business trips) Work in JFR Nihonbashi offi Hred
Discussed and confirmed specific sales activities and sl I ! “:" ?53 'FD. lic urdne
communication in case a worker (indluding one to normal'from Mar 13 (Fri) onwar
from suppliers) i infected based on case studies Warking normally, and as instructed by an industrial doctor.
= (1) Measure body temperature before leaving home o
[S'Cd“FR E'SELEEEW h%a‘?““mf meeting Mar 13 In case of 37.0°C or above, refrain from coming to ﬁg:?ﬁé? gfdc(t)lz;lel}rleglsed G viveead
on '"“et ‘CEOV[SU;?’; ‘ms"”‘anr‘gt‘(eé ON apan: The expert meeting's views were work, stay at home and consutt a doctor
Feb 24 [ﬁspggéeh (:ad ua(te-rs r::exise €O announced, stating that the next week or (2) Hand wash and saniize more thoroughly than ever
e Co?'mrmed etheqrewew o “var\ogus et two are a critical moment regarding whether (3) E’:sure that stay in communal areas is limited to
d i i the minimum necessar
“husiness trps,” “trainings,” “recruiting activities” the outbreak spreads rapidly or is controlled. Y T TP
and “work styles” to prevent infection spah eﬁfcf;rez : “‘ft:?eer;fe g:e%enq“ imposing a
- . Government of Japan: Determined and announced curtew and estricting movement natonwide
the basic policies for the COVID-19 disease control Mar 14 France: Decided to “close all stores except those that sell
Feb 26 Government of Japan; Requested the organizers of sport and culfure essential goods”
g eients to be held i the next two weeks to cancel o postpone them WHO:; Said that Europe is the “epicenter” of the pandemic
[4th] JFR emergency headquarters meeting Japan: Enfurceq the ban on reselling masks
Responses o be taken by Daimaru Matsuzakaya Mar 15 (subject ta punishment)
Department Stores and Parco based on the government WHO: Global confirmed COVID-19 cases
basic pelicies on COVID-19 surpassed 150,000
{1)Both companies will cancel events that draw many The government expert meeting: “The situation
customes and other events stich as regional product fairs, continues to be holding steady, but if there is an
which carny a high risk of infecting people with COVID-19, ~ Government of Japan: Asked all elementary increase in the number of infections for which the
Feb 27 for the time being schools, junior high schools, senior high Mar 19 link is not identified, an explosive spread of
g {2) Department store: Close stores temporarily on a total of ~ schools, etc. to close temporarily from Mar 2 infections. may occur.” *Holding of large-scale
four Tuesdzys including Mar 3, 10, 17, 24 from the ~ until spring break events should be cautiously decided by organizers.”
standpoint of providing a safe and secure shopping rre—— .
environment to customers, ensuring the work styles and Mar 23 eE:iTgmgesb fzcgreggzs:s" ('20; 2 L) Global confirmed COVID-19 cases
heatth of workers, and reducing the risk of infection DI dat ¥ Meeting surpassed 300,000,
{3) Parco: Reduce the business hours of each store from Mar 3 = =
sked each company in the Group fo consider business [9th] JFR emergency headquarlefs meeting Tokyo Governor Koike said -at an
(operations) continuity measures in case of closing offices Held a conference call to discuss how smergency npws conference: "
: waorkers in JFR office would work The capital has entered a critical phase in
[5th]JFR emergency headquarters meeting Mar 25 Confirmed that they would telework as preventing an explosive spread of infection
Feb 28 Discussed and confirmed the draft of release Hokkaido Governor declared a *state of emergency” much as possible on Mar 26 (Thu) and 27 and | ask the residents to refrain from

on temporary closing of department stores to
prevent the spread of the COVID-19 disease

(Fri) (Decided on Mar 26 to continue for
the time being from next week)

unnecessary outings this weekend and work
from home as much as possible on weekdays.”
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